SUMMARY REPORT

Training Workshop on Organizational Network Analysis
and Launch of the Philippines Training and Learning Circle
for Community-Based Disaster Risk management

AIM Conference Center, Makati City, Philippines
11-14 December 2007

The Training and Learning Circle (TLC) on Community Based Disaster Risk Management is a support
network for trainers and learners. This was initiated by the Center for Disaster Preparedness in the
Philippines (CDP) and the All-India Disaster Mitigation Institute (AIDMI) with support of the Special Unit for
South-South Cooperation (SU/SSC) UNDP Regional Center Bangkok, ProVention Consortium, and the
Asian Disaster Preparedness Center (ADPC). The TLC aims at enhancing the capacity of trainers in
community based disaster risk reduction and the use of participatory and learner-centered tools and
methodologies.

The UNDP CADRI, being a global UN facilitator of capacity development initiatives in DRR, supported the
start up activities of TLC by facilitating a workshop and providing training on Organizational Network Analysis
(ONA) with PACT. The training workshop was aimed at stimulating expanded collaboration, innovation and
the wider access or exchange of experience among disaster risk reduction training providers. The training,
which was organized by the CDP was held from 11-13 December, 2007 in Makati City, Philippines. This
activity was taken advantage of by the CDP to launch the TLC Philippines on 14 December. The launch
served as a venue to develop a survey of organizations engaged in CBDRM and map these actors using the
ONA tool. A total of 22 participants from seven countries (including CADRI, SSC, ADPC and ProVention)
attended the ONA training, while 76 participants, including 22 from the ONA training (both trainees and
facilitators), attended the TLC launch.

The Asia TLC Training Workshop and Philippine TLC Launch had five interrelated objectives:

Build competency in facilitating Organizational Network Analysis (ONA).

Deepen appreciation for social capital and networks as means to strengthen the TLC(s) on CBDRM
Enhance relationships and collaboration amongst TLC partners

Refine a common vision and strategy for the CBDRM TLC(s)

Identify next steps
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Asia CBDRM TLC and ONA Training Workshop

Aside from the CBDRM TLC Core Partners, CADRI, UNDP- Indonesia, UNDP-Maldives, UNDP-Sri Lanka,
AIDMI partners in Sri Lanka and UNDP-Philippines participated in the Asia CBDRM TLC Workshop. A total
of 25 participants and facilitators critically discussed the CBDRM TLC concept and learned and applied
Organizational Network Analysis. The Workshop was facilitated by Private Agencies Collaborating Together
(PACT). The participation of representatives outside the Core Partners of the CBDRM TLC was supported by
the UNDP Regional Programme of the Bureau of Crisis Prevention and Recovery.

Asia Workshop Participants and Facilitators
December 11- 14, 2007

Name Organization Dates Attended

Mehul Pandaya All India Disaster Mitigation Institute (AIDMI) 11 — 14 December 2007
Jyotindra Sapkota AIDMI 11 — 14 December 2007
Sudhir Kumar UNDP India 11 — 14 December 2007
Maria Gemma Perez UNDP Maldives 11 — 14 December 2007
Fathimath Thasnheen UNDP Maldives 11 — 14 December 2007
Thamrin Hanafi UNDP Indonesia 11 — 14 December 2007
Andrys Erawan UNDP Indonesia 11 — 14 December 2007
Man Thapa UNDP Sri Lanka 11 — 14 December 2007
Rachel C. Perera Sri Lanka 11 — 14 December 2007
Annie V. Kurian SHRDC-SL 11 — 14 December 2007
Imee Manal UNDP-Philippines 11 — 14 December 2007
Grace Tena UNDP Philippines 11 — 13 December 2007
Jelyne Gealone Center for Disaster Preparedness (CDP) 11 — 14 December 2007
Mayfourth Luneta CDP 11 — 14 December 2007
Lorna Victoria CDP 11 — 14 December 2007
Eufemia Castro-Andaya CDP 11 — 14 December 2007
Mel Capistrano Asian Disaster Preparedness Center (ADPC) 11 — 12 December 2007
Sisira Kumara ADPC 11 — 14 December 2007
Loy Rego ADPC 13 — 14 December 2007
Bruno Haghebaert ProVention Consortium 11 — 13 December 2007
Zenaida Delica-Willison Special Unit South South Cooperation, UNDP 11 — 14 December 2007

RCB DPFC

Joanne Burke CADRI 12 — 14 December 2007
Evan Bloom Pact 11 — 14 December 2007
Claudia Liebler Pact 11 — 14 December 2007
Aaron Leonard Pact 11 — 14 December 2007

During the Asia Workshop, the vision and strategy for the CBDRM TLC(s) was discussed and contextualized
within the CBDRR evolution. This workshop gave inputs to CDP on how to conduct the TLC launch and
Philippines TLC first workshop. The trained facilitators assisted CDP in inputting, analyzing and mapping
ONA survey data gathered during workshop on the last day.




Philippines CBDRM TLC Launch and Workshop

Inputs from the training were applied in the launch and first workshop of the Training and Learning Circle for
While CDP facilitators gathered inputs on how to move ahead with the
CBDRM Training and Learning Circle from representatives of Philippines organizations, the participants of
the Asia Workshop inputted and analyzed ONA survey data and presented the initial results to the

CBDRM on December 14, 2007.

Philippines group.

CBDRM TLC Philippines Launch & Workshop Participants

Name

Organization

Participants from Philippine Based Organization

Gen. Glenn J. Rabonza

Office of Civil Defense

Gertrudes C. Samson

TAO-PILIPINAS

Rosalyn-Frances O. Marcelo

Tangos UMC

Dominador V. Mariano

Catholic Relief Services

Orly Buenviaje

International Institute for Rural Reconstruction

Carlos Padolina

Citizens Disaster Response Center

Marginala Brucelo SANAGMANA
Menelo Abueva SANAGMANA

Pol Erato SANAGMANA
Charity Lamigo Food for the Hungry
Imee Manal UNDP Philippines

Jasmin Jerusalem

Leyte Center for Development

Arturo B. Abao Jr.

BDCC- Brgy Hubangon, Mahinog, Camiguin

Elias Salazar

Oxfam-GB

Benjamin Delfin

DMS, Philippine National Red Cross (PNRC)

Ma. Florinda Aunario

Asian Development Bank

Sylvia A. Carvajal

BLGD, Department of Interior & Local Government

Elijah Zuniga

ADRA Phils.

Irwin Lopez

Earthquake Megacities Initiatives (EMI)

Ramon Padilla

La Salle Institute of Governance/PAEPI

Emma J. Molina

City Agriculturist, Dagupan City

Allan P. Riego Marindugque Council for Environmental Concerns
Romeo T. David Pampanga Disaster Response Network

Violeta Seva EMI

‘Eric Matnog NFR-DMS, PNRC

Joyce Faminaialan

PNRC

Toni Loyzaga

Manila Observatory |

May Celine Vicente

Manila Observatory

Aldo R. Mayon

Metro Manila Development Authority (MMDA)

Luzviminda Murao

MMDA

Jonathan B. Manawis Buklod Tao

Myra Batolinao Buklod Tao

Elias Flores Buklod Tao

Elisa Laguna Buklod Tao

Gloria Enciso Buklod Tao

Raul Estrera Buklod Tao

Noli A. Abinales Buklod Tao

Jocelyn Saw ABS-CBN Foundation
Josephine Lascano BALAY

Eugene T. Orejas CONCERN, Inc.

Daniel S. Gingorio

Bantay Kalikasan, ABS-CBN Foundation

Vicky Diopenes

PLAN International

Glen Luna

Volunteer, Center for Disaster Preparedness (CDP)

Sonny Salazar

Volunteer, CDP

Hiyasmin F. Cagay

Volunteer, CDP

Fatima Gay J. Molina

Volunteer, CDP

Marita Santos Fellow, CDP
Jelyne Gealone CDP
Mayfourth Luneta CDP
Lorna Victoria CDP
Eufemia Castro-Andaya CDP




Participants from International Organizations

Sanny Jegillos BCPR, UNDP RCB
Kristanto Sinandang UNDP Indonesia
Aneer Wibowo UNDP Indonesia
23 participants and facilitators Asia Workshop
Total: 76 participants

The Philippine Launch and First Workshop are expected to serve as a model for the launch of the India TLC.
Organizations in other countries may later on also be interested to develop their own TLC. CDP will continue
with the ONA Survey with other local organizations as part of its planned activities to organize the Philippines
TLC.

Upcoming Activities

AIDMI is expected to launch the TLC India and to hold a workshop to survey and map organizations working
on CBDRM in India in February 2008.

A similar workshop is also expected to be held in Sri Lanka. As there is no TLC Sri Lanka at the moment,
the result of the survey can be very helpful in identifying key organizations and actors engaged in CBDRM
and may form part of the future TLC in Sri Lanka.

A regional workshop in Bangkok shall be held to collate all the information gathered. This will serve as data
for the Asia TLC. This workshop will also be an opportunity for the TLC partners to meet and discuss the
progress of TLC and synchronize future activities.



